Day Care Debacle
During the public meetings leading to the 2008 municipal elections I was one of only two candidates for election, who stated unequivocally that I opposed the referendum to borrow money to fund an Anmore Day Care facility. Although the ‘draft proposal’ hadn’t been circulated to the general public before the public meeting (you may well wonder why?), I had made a point of obtaining a copy, and discovered the very serious flaws it contained. Even then I hadn’t discovered the full extent of the liability that would accrue to Anmore taxpayers; more would come later.

A critical part of the proposal that wasn’t disclosed to Anmore residents were the terms and conditions of the government ‘grant’ to the Village. These terms and conditions hung a heavy weight of liability around the necks of Anmore taxpayers. You may have thought that this information should have been laid bare to both yourselves and your elected representatives by those in administration. Yet it was only by determined efforts of a resident through formal access to information requests that this was uncovered. Even then the resident was told that they would have to wait up to 30 days, for information that was physically in the hands of an administrator when the resident was standing in front of her and requesting it.

In that first year we were ‘wet behind the ears’ and were still on a steep learning curve about how municipal affairs are conducted. Another resident expressed concern to me that the $500,000 grant represented an unfunded liability; and that had not been accounted for in the annual financial projections for the Village. It was suggested that this might have serious repercussions for the financial stability of the Village.

Accounting is certainly not an area in which I can claim any expertise, so I directed a question (by email) to the newly appointed accountant, shortly after the various financial measures had been approved. The accountant reassured me that the Day Care grant had indeed been taken into account, and that there was no implicit liability to the Village.

Imagine my surprise therefore when this year, we were told that the previous method of reporting the grant was incorrect, and that this year it would be reported differently in the financial statements. Moreover, it now transpired that there was indeed (as we had always suspected) an implicit financial liability to the Village.

In parallel with these events a number of others took place. They included the re-zoning of a prime piece of real estate adjacent to the Ravenswood subdivision to allow a day care facility to be built. This was eagerly supported by Councillors McEwen and Isaak. Then it became apparent that the grandiose plans for the day care were well in excess of the funds available. 
At one point it was mooted that the School District 43, which had been planning to build the new middle school on Anmore land, might be interested in partnering with Anmore in the Day Care. It is my understanding that a proposal was indeed put to the school district, but that the School District expressed no interest at all in such a venture. In any case, it wasn’t pursued further at the time.

A Day Care working group had meanwhile been constituted to investigate the options for building a day care on the property; and the submissions of two construction companies, Britco and Avion Multiplex. This working group met and earnestly considered the options, but was pre-empted from making a report to council by Mayor Anderson, who unilaterally and unceremoniously disbanded it.

However at one of the final meetings of the working group she expressed her intention to enter into a negotiation with one of the two bidders, even though she was cautioned in the strongest possible terms by group members regarding the risks of such action. (These discussions are all available on one or more audio recordings). Members of the working group who had experience in contract law knew that this was a risky course to take and told her so.
Even though there were attempts to conceal the facts from Anmore residents, it was eventually disclosed that litigation was brought against the Village of Anmore by one of the two bidders for the day care construction. 
This much is in the public domain, but I am prevented from disclosing more of the grisly details by virtue of the fact that discussions were held ‘in camera’. This is a neat trick to conceal the truth from Anmore residents.

 Again I claim no expertise in matters legal, but it has been suggested to me, by persons whose knowledge I am inclined to trust as reliable, that the cost of damages from the litigation could easily lie between 10-20% of the anticipated value of the contract; and this doesn’t even include the costs of the lawyers’ fees. This would put the potential liability to the Village at between $50,000 and $100,000 plus the actual costs of litigation.

I leave it to you, gentle reader, to determine whether or not this may have been avoided.

At a recent council meeting we received word from a senior official of School District 43, that they had agreed in principle to take over the day care grant; and that they would find a way to include it within the construction of the new middle school. We were advised that the school district had been in direct negotiations with the provincial government to this effect.

In response to a direct question from myself, the school district official affirmed unequivocally that this outcome would completely absolve the Village of Anmore from any liability with respect to the grant monies. 
Thus Councillor Piamonte and I have achieved what we set out to do (with acknowledgement of the help of various Anmore residents): to protect the taxpayers of Anmore from a financial liability that would have extended over 10 years. 

 I only wish I could report that the Anmore taxpayers will also be free of the liability of the aforementioned litigation costs and damages.
Cllr Chris Sedergreen

