Mayor and Council, Village of Anmore 

2697 Sunnyside Road,

Anmore, BC

V3H 5G9

Date 

Ms. Lesley Du Toit, Deputy Minister
Ministry of Children & Family Development

PO Box 9770 STN PROV GOVT

Victoria, BC

V8W 9S5
Dear Ms. Du Toit,

We are writing with regard to the Child Care Capital Funding Program – Major Capital Funding for Creation of New Child Care Spaces, Agreement No. C078100114 awarded to the Village of Anmore on March 31 2008.  On February 4, 2010, Ms Nanci Davies, Coordinator of the Capital Funding Program with the British Columbia Ministry of Children & Family Development requested that, due to the change in scope of our project, a revised project budget, plans and specifications be prepared for Ministry review and approval prior to moving forward in accordance to section 3.04 of the contract.   This package outlines our changes and provides updated information for your review and approval.
While many of the core elements of the Day Care Business Plan will likely remain the same, we want to make sure that the Ministry is fully apprised of, and is in agreement with, the changes to date. 
Many of the changes to be made to the Day Care Business Plan are as a direct result of a defeated referendum in November 2008.  The referendum to borrow money to finance a joint Community Centre and Day Care was defeated by a 2:1 margin.  Since this time, the newly elected council has been looking at alternative solutions and has set up a Working Group on Childcare to assist with creating a revised plan of action.  The changes that have occurred to date are as follows:
1. FACILITY DESIGN - The concept of building of a shared facility to house both a Community Centre and Day Care Facility has been eliminated.  Instead, a stand alone Child Care Facility is being considered.    
2. LOCATION - The original property, Lot 16 (parcel identifier 026-029-456) as outlined in the grant application is no longer being considered.  Instead, Lot 15 located directly across from the original proposed property is planned. The new lot, owned by the Village of Anmore, is smaller in size to accommodate a single entity building. This property remains located ½ kilometre from the local elementary school and licensed preschool facilities.  The local Ministry of Children and Family Development’s licensing officer, Michelle Auger, stated this location was preferred as it is located directly next to a park and children no longer would have to cross a road to access it.  In the fall of 2009, Anmore Council rezoned this property to P1 (Civic Institutional) to accommodate a child care facility as appropriate.  
3. PROJECT SCHEDULE – (Section 3.02) For the past two years, the Village of Anmore’s Manager of Corporate Services, Karen-Ann Cobb has been in regular contact with Nanci Davies, Coordinator, the Capital Funding Program to extend the starting time for the project and to apprise the Ministry on the changes to the plans. The Council has most recently rezoned Lot 15, and established a new Day Care Working Group to research and, as appropriate, complete a revised needs assessment, and propose a new business plan, budget, specifications and schedule.      
The capital funding of $499,500 from Ministry of Children & Family Development is required to complete the Child Care Facility Project. The Village of Anmore remains committed to making a $150,000 contribution to the project.  However, before the Village proceeds further with its work, we would appreciate confirmation in writing as per item 3.04 that the contract is still valid and the capital funding of $499,500 from Ministry of Children & Family Development is still intact.
Further there are questions about the minimum ten year tenure (section 3.10) for the Daycare Facility.  Will you please clarify what would happen should the not-for-profit Society be unable to continue for this length of time? What would the implications be for the Village of Anmore?
Thank you for your time and assistance.
Sincerely yours,

cc.

Ms. Nanci Davies, Coordinator, Capital Funding Program 
Child Care Programs and Services 

Ministry of Children & Family Development

Ms Karen-Ann Cobb, Manager of Corporate Services

Village of Anmore
Attachments: attach copies of original docs – Child Care Capital Funding Program

Funding Agreement No: CO78100114

Funding Application
